
Beyond Grades: 
Using Authentic Assessment to 
Empower Artistic Voice

Jeanne Bjork 
bjorjea@pewaukeeschools.org

Twitter/Insta: @bellafiore3

https://phsvisualartdept.weebly.com/

Janet Taylor 
jataylorart@gmail.com

Twitter/Insta: @jataylorart

www.artedcollective.weebly.com

mailto:jataylorart@gmail.com


Introduction
JANET TAYLOR

× 10 years Scenic Artist 

× 11 years  HS Art Teacher

× Western Suburbs of 
Chicago (but also CPS)

× A little of everything; 
currently 
Jewelry/Metals, 
Sculpture, all 3 AP 
Portfolios

× Choice-Art Teacher

× Writer for AOEU

JEANNE BJORK

× 10 years as a first grade 
classroom teacher

× 2 years as web designer
× 20 years as an art educator

× Suburban Milwaukee
× Advanced 2D art classes, 

AP Art and Design and all 
Digital art classes

× Modified Choice -Art 
Teacher

× Writer for School Arts Magazine
× Former WAEA Board Member



Overview:
× What is Choice

× Grading vs Assessment

× Teacher-Led v. Student-Led Assessment Practices

× Types of Assessment in the Art Room

× Assessment in Quaran-times

× Feedback Strategies via the Feedback Loop

× Other Benefits of Assessment

× Conclusions and Additional Resources



What is CHOICE?
Choice Art… 

… is scaffolded with supports;

… includes technique and conceptual thinking;

… supports students’ Creative Processes;

... can look different per classroom;

… empowers student voice.



Studio Habits of Mind

What is CHOICE?

The Creative Process



Radical Ideas: No grades!

● Pilot a class

● Documentation of Process & Product

● Defend Your Thesis

● Student-led Assessment



What does no grades look like for Jeanne?

SLO-PPG meeting prompted this: Why don’t we 
approach student assessment like this? 

× What if we asked students what they 
learned in a REAL conversation

× What if they documented their learning?
× Would this be more authentic and 

relevant?
× What if critiques were more varied less 

about grades more about learning?
× What if students defend their thesis  

demonstrating growth through culmination 
of term art work, sketches,  writing, rubrics 
and other chosen documentation 



What does no grades look like for Janet?

× Money where my mouth is
× If you value it… 

× Admin & Parents… and students
× Working within the system

× Assignment grades → standards & 
feedback

× Feedback Flow→ Apprentice to Artist
× Dialogue, “On-Track Grades” 

× Teaching community
× What does authentic learning look like?
× Evidence of Learning
× Social Media, Interactive Gallery, etc.



What is the difference between 
GRADING & ASSESSMENT?

The goal of grading is…
 to assign a standardized percentage or letter 

in order to reward achievement.

The goal of assessment is…
to provide constant and consistent feedback 
in order to engage students in authentic learning 

to grow as individuals. 



The Goals of Grading

× Everyone knows how it works
× Group oriented
× Quick

× Assigns numbers/letters
× Punitive; Failure is bad
× Reinforces reward, not learning
× Arbitrary
× End product driven
× Encourages comparisons
× Destroys confidence



The Goals of Assessment
× Encourages dialogue through feedback
× Focused on process, driven by growth
× Encourages risk taking, builds confidence
× Focuses on standards, not on checking a box
× Considers whole students, whole work
× Empowers thinking 
× Meets students where they are

× Takes more time
× Teach your system
× Re-wire student expectations 

and understanding of 
education



Teacher-Led v. Student-Led Assessment Practices

The Teacher Led Model …
 The teacher determines what is assessed and how. There is 
limited feedback from the students. The teacher creates the 

rubric and the student is given a grade.  Students may self 
grade, but ultimately the teacher determines what has been 
learned and how it’s graded.

The Student Led Model …
 The student and teacher are a team to determine what is 
assessed by creating authentic artifacts and documentation of 
learning. The teacher and/or students create the rubric and the 
student determines a grade in collaboration with the teacher.  



Disconnection of Teacher-led Assessment Practices in 
Choice Classroom

How can Assessment be Student-Led and relevant to their 
learning experiences.

× Collaborative model between teacher and student
× Students identify their learning discoveries
× Surface, deep, transference based on John Hattie 

model of visible learning

Can assessment be a learning experience in and of itself?

× Public speaking
× Defending your thesis
× Documentation of learning is part of portfolio itself

×



Speed Dating Critique

● Varied critiques help create a richer 
assessment process that is authentic

● Less canned more real (rubric only 
doesn’t get there) 

● Not graded but part big picture learning

https://docs.google.com/file/d/1iw-IiL6aAswfKRECJLPNlaxj6SZPMWcH/preview


Assessment during Quara-times

× Break-out rooms in Zoom Instructor 
can pop in and out

× small groups 
× critiques

× Use Google Folders to organize and 
collect work and share screen

× Other Google Ad-Ons
× Enabling students to share their 

screen and run the meeting (breakout 
rooms)

× In Canvas create class cohorts to 
organize hybrid groupings

× Personalize learning based on 
delivery, in person, virtual, hybrid

https://docs.google.com/document/d/1jaw7LydiPtqynPRZC92kqhkop-1XcCzMIM7IK6L4FHo/edit?usp=sharing


The Feedback Loop
The goal of feedback is to…
provide real-time information for students to 

reflect, improve upon, and push thinking beyond a 
rubric expectation.

The goal of the feedback loop is to…
engage fully in the creative process 
between both student and teacher, creating a 

dialogue for learning in which all participants push 
thinking and empower student voice.



The Feedback Loop

Cultivate Interactivity in Your Classroom with the Formative Assessment Feedback Loop

https://blog.cognia.org/blog/cultivate-interactivity-in-your-classroom-with-the-formative-assessment-feedback-loop


Types of Assessment in OUR Art Rooms

● Formative, Day-to-Day, Informal

● Summative, Formal, End of unit

● Cumulative, Growth Model



A Semester of Assessment in Janet’s Art Room:

× Formative → Tools in the Toolbox

× Putting points to learning?  NO!  

× Feedback, Standards, Low-stakes checks for understanding

× Practice skills, concepts, and the Creative Process 

× Mini Projects / Challenges

× ½-⅔ of the semester

× Summative→ Application of skills to make meaning

× Artwork (2-3 a semester)

× Demonstrate Creative Process “in action”

× Reflect to engage beyond “I’m finished”



A Semester of Assessment in Janet’s Art Room:

× Cumulative→ Final Exam

× Growth Portfolio

× Day 1 → End-of-Semester

× Articulation of learning

× Celebrate growth

Evidence of Learning
 (Documentation, Articulation)

Growth of Skills
(Development, Exploration, 
Practice, Application)

Evidence of Thinking 
(Reflection & Connections)

We must 
explicitly teach and 

therefore assess 
for what we value 
in our classroom. 



A Semester of  Assessment in Jeanne’s Room

Process of formative check-ins culminates in 
summative planning meeting made up of  

× Mini critiques (non graded)

× Peer chats (non graded)

× Written reflection-part of whole

× Sketches, boot camps, media 
experimentation

Planning process leads to Art Work  based on 
visual journal research and planning

Art is Part of the Process of Learning looking at: 

× The 3 Cs: Concept, Craftsmanship, 
Composition

× Standards about Creating, Planning, 
Presenting and Responding

× Grading for Learning-Process is the focus of 
learning 

× planning, artwork, artist statements, 
presentations= process of learning

× Final exam is a cumulative presentation 
of student selected artifacts that 
document their learning

Formative to Summative to Cumulative= GROWTH 



Summative End of Term Conference with Student

https://docs.google.com/file/d/1P7Nsjg6HudmLh8_nS-apu6nsyMzQySBd/preview


Other Benefits of Assessment

● Teaches Literacy (Speaking and Writing)

○ Artist Proposals

○ Artist Statement

○ Annotating; Making thinking visible

● Supports Executive Functioning

○ Goal Setting & Planning

● Authentic Intervention & Extension



Assessment as a Literacy Tool

× Artist statements-how to write
× How to do research that’s relevant 

to what the student wants to learn
× How to talk in front of people
× How to defend your work and 

process
× How to ask for feedback
× How to have an adult conversation 

and be reflective
× How to synthesize learning



Assessment to support Executive Functioning GOAL SETTING
breaks down large, 

overwhelming 
tasks into daily, 

authentic 
expectations.× Studio Habits of Mind

× The Creative Process
× Artwork



Assessment to support Executive Functioning STUDENT 
DEVELOPED 
GOALS ARE:

★ Specific
★ Measurable
★ Attainable
★ Relevant
★ Timely



Assessment as Intervention & Extension

× Opportunities for authentic 
intervention and extension 
BECAUSE OF…  
student voice and choice!

× Individually supporting students

× Students become inspired by 

each other, not competing

× Student driven assessment

× Changes from “You didn’t do 

THIS!” to “You COULD do this 

or this or that!”  

http://www.youtube.com/watch?v=gFeGRAhGSc8


Conclusion
Assessment… 

× is  not punitive;
× is driven by feedback;
× creates an authentic learning environment;
× empowers student voice and
× is part of the collaborative process of learning 

in a choice-based classroom

Grow Your Practice…
× Now is the time to play and try things
× Give yourself grace
× Ask students to help
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Additional 
Resources

How to Use the Creative Process to Support Online Learning (Janet Taylor, AOEU)

How to Give Authentic Assessment for Online Learning (Janet Taylor, AOEU)

Student Growth Plans and Assessment  (Frank Matas, Art Ed Collective)

Cultivate Interactivity in Your Classroom with the Formative Assessment Feedback Loop

Google Changes and Add Ons for 2020-21 School Year

Freeware and Free Apps to Use or Remote and Virtual 
Learning

Studio Habits of Mind & Studio Thinking (Project Zero; Lois 
Hetland, Ellen Winner, Shirley Veenema, Kimberly M. Sheridan)

The Open Art Room by Ian Sands and Melissa Purtee 
Presents a framework for choice-based instruction for secondary level (grades 6–12) art education.

https://theartofeducation.edu/2020/07/14/how-to-use-the-creative-process-to-support-online-learning/
https://theartofeducation.edu/2020/07/14/how-to-use-the-creative-process-to-support-online-learning/
https://theartofeducation.edu/2020/06/05/how-to-give-authentic-assessment-for-online-learning/
https://artedcollective.weebly.com/podcasts/ep-2-student-growth-plans-assessment
https://blog.cognia.org/blog/cultivate-interactivity-in-your-classroom-with-the-formative-assessment-feedback-loop
https://docs.google.com/document/d/1jaw7LydiPtqynPRZC92kqhkop-1XcCzMIM7IK6L4FHo/edit?usp=sharing
https://docs.google.com/document/d/1sF66MmFjgHauuJ4CDP_6uroIbfrCbt60Xa7OQEtE2O0/edit?usp=sharing
https://docs.google.com/document/d/1sF66MmFjgHauuJ4CDP_6uroIbfrCbt60Xa7OQEtE2O0/edit?usp=sharing
http://www.pz.harvard.edu/resources/eight-habits-of-mind
http://www.pz.harvard.edu/resources/studio-thinking-the-real-benefits-of-visual-arts-education
https://catalog.davisart.com//Promotions/PDF/choice-based-instruction-for-secondary-level-art-education.pdf

